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Wi sdom generated over the mi l l ennia of h u m a n 

experience procla ims that c o m m u n i t y is the 

o p t i m a l c o n d i t i o n for h u m a n f u l f i l l m e n t . T h e 

co-operat ive m o v e m e n t and its business, based on the 

ten values p r o c l a i m e d b y the In ternat iona l Co-opera t ive 

Al l iancef I C A ) in 1995, possesses the o n l y c o n t e m p o 

rary soc ia l -pol i t i ca l -economic p h i l o s o p h y / i d e o l o g y w h i c h 

e x p l i c i t l y and pract ica l ly promotes and actualizes c o m 

m u n i t y heal th and s t rength . T h e onus is on the leaders and 

members of the co-operat ive o r g a n i z a t i o n and its business 

to f u l f i l l the ob ject ive of c o m m u n i t y . Co-opera t ive educa

t i o n of the leaders and members of the co-operat ive is a 

necessary and, most l ikely , a suff ic ient c o n d i t i o n for that to 

be accomplished. T h e f o u n d a t i o n of co-operat ive educat ion 

is in the ten values w h i c h the I C A p r o c l a i m e d in 1995. 

Each of the ten Co-ope ra t i v e Values discussed be low has 

its o w n i n t e g r i t y and stands o n its o w n mer i t . Yet each one 

of those values has an a f f i n i ty to one or more of the o ther 

values. Also , each one of those values contr ibutes a very 

i m p o r t a n t significance to the co-operat ive m ov e m ent . T h e 

i m p o r t a n t message here is that w h i l e each one of those 

values is of cr i t ica l impor tance t o the m o v e m e n t , not one of 

them stands alone in d e f i n i n g the impor tance and i n t e g r i t y 

of the co-operat ive m o v e m e n t . Taken together, the ten C o 

operative Values define, and p r o v i d e the parameters for, a 

w o r l d v i e w / p a r a d i g m . T h a t w o r l d v i e w / p a r a d i g m is a 

wholesome and superior al ternative to the status quo of the 

past and today, especially if h u m a n f u l f i l l m e n t and peace 

are i m p o r t a n t goals for any society to pursue. T h e clear 

i m p l i c a t i o n of those ten Co-ope ra t i v e Values is that h u m a n 

f u l f i l l m e n t and peace are the o n l y e th ica l ly and m o r a l l y 

just i f iable goals for any society. 

I t is l i t t l e wonder , therefore , that the Internat ional C o 

operative Al l iance ( I C A ) in its 1995 Congress approved 

and emphasized the importance of Co-ope ra t i v e Educat ion 

as art iculated in its F i f th P r i n c i p l e . * T h e i n d i v i d u a l ten 

values a n d the w o r l d v i e w / p a r a d i g m w h i c h they co l lec t ive ly 

define/articulate prov ide the necessary value f o u n d a t i o n 

for educat ion at least in the Co-operat ive M o v e m e n t and 

h o p e f u l l y b e y o n d . 

Each one of the ten co-operat ive values is a sophist icated 

and complex concept . A n y brief d e f i n i t i o n of each 

of those ten values is no t l i k e l y to adequately convey 

the i r c o m p l e x i t y . Nonetheless , the f o l l o w i n g def ini t ions 

w i l l convey enough of the meaning of each of the ten 

values to serve as a s tart ing p o i n t for fur ther t h o u g h t and 

de l ibera t ion . 

1. SELF-HELP , 

T h i s value has a dual referent. O n the one h a n d i t refers 

to the i n d i v i d u a l person "self" and o n the other i t refers 

to the col lect ive "self" such as a co-operat ive , for instance. 

Self-help as a value obligates/encourages the i n d i v i d u a l 

person to satisfy her/his o w n needs and obl igat ions t h r o u g h 

personal e f for t to the extent reasonably possible under 

the circumstances. A n i m p o r t a n t need and o b l i g a t i o n is 

the c o n t r i b u t i o n to the real izat ion of a hea l thy sustainable 

c o m m u n i t y . T h i s is a very i m p o r t a n t e lement in achieving 

personal h u m a n f u l f i l l m e n t . 

As a corol lary , this same reasoning/logic applies to the 

co l lec t ive "self" such as, for instance, a co-operat ive . T h i s 

value obligates/encourages the col lect ive to satisfy its o w n 

col lec t ive needs and obl igat ions t h r o u g h its o w n efforts to 

the extent reasonably possible under the circumstances. It 

is f r o m this value that the idea flows that each i n d i v i d u a l ^ . 

m e m b e r / o w n e r of the col lect ive , i.e., co-operat ive , shares 

the responsib i l i ty for the success of the co-operat ive . 

2. SELF-RESPONSIBILITY 

T h i s value, s imilar to the previous one, has a dual referent. 

T h e i n d i v i d u a l person is o b l i g a t e d and encouraged b y 

this value to be responsible for her/his o w n w e l l - b e i n g 

and to take responsibi l i ty for any consequences that f lo w 

f r o m whatever he/she does i n pursuit of personal need 

satisfaction. T h e coro l la ry to this is that the col lect ive 

* ICA Fifth Principle: Co-operatives provide education and training for their members, elected representatives, managers and employees so they can 

contribute effectively to the development of their co-operatives. They inform the general public, particularly young people and opinion leaders about 

the nature and benefits of co-operation. ' ' " ' - i ; - : - -
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"self" is responsible for its o w n w e l l - b e i n g and for the , -

consequences that f l o w f r o m that pursuit . 

3. D E M O C R A C Y J :.. . i J / D l . ! 

D e m o c r a c y is a ph i losophy/prac t i ce of governance 

in w h i c h the people are co l lec t ive ly the reposi tory of 

author i ty . T h e exercise of tha t a u t h o r i t y is democrat ica l ly 

legi t imate o n l y if the people w h o w i l l be affected by that 

exercise are consulted o p e n l y and freely. Popular elections 

in and of themselves do not a democracy make. Free 

and open discussion, de l iberat ion a n d consul ta t ion are 

essential precondi t ions to elections as democrat ic elements. 

O f course, that means that the people/members have 

reasonable access to all the i n f o r m a t i o n relevant to the 

decisions respect ing the exercise of the a u t h o r i t y of w h i c h 

they are the reposi tory. 

4. E Q U A L 1 T Y 

Equal i ty as a value f lows f r o m the t rad i t iona l w i s d o m that 

each person, irrespective of talent, ski l l or appearance, 

possesses an intr ins ic value and thus as a human is of no 

greater or lesser value than anyone else. Each person is 

in t r ins ica l ly valuable, w i t h o u t the at tachment of i n f e r i o r i t y 

or superior i ty . W h i l e certain skills and talents may be of 

greater importance to the w e l l - b e i n g of a col lect ive , be i t a 

society, c o m m u n i t y or co-operat ive , each and every person 

as a human b e i n g w i t h i n that col lect ive is of equal value. 

T h i s value is par t i cu lar ly per t inent to dec i s ion-making 

and governance of the col lec t ive r e q u i r i n g that each 

person in that col lect ive has a reasonable o p p o r t u n i t y to 

part ic ipate in that dec i s i on-m aki ng and governance. T h i s 

value is par t i cu lar ly and pecul iar ly relevant to democracy and 

democratic governance. 

5. E Q U I T Y 

T h i s value has t w o dis t inc t b u t related meanings. O n e 

meaning of this value is as an E N D . T h e o ther m e a n i n g 

is that of a M E A N S to that E N D . Eq ui ty as an E N D 

refers to FAIRNESS in the relat ionships between and 

a m o n g individuals and the manner w i t h w h i c h a u t h o r i t y 

is exercised over persons. Eq ui ty as a M E A N S refers to 

the o w n e r s h i p of property/assets w i t h w h i c h persons can 

protec t themselves against e x p l o i t a t i o n b y others, m a i n l y 

corporate interests. In the co-operat ive , that ownersh ip 

gives the owner /member the r i g h t to part ic ipate in the 

decisions of the co-operat ive w h i c h , a long w i t h the 

p a r t i c i p a t i o n of all the o ther members/owners of the co

operative, assures each and all of the m fairness in the i r 

relations w i t h each other and the col lect ive , i.e., the co

operat ive. It is the equi ty w h i c h provides the owners w i t h 

the r i g h t and o p p o r t u n i t y to structure the dec i s ion-making 

and governance process that w i l l assure that fairness is an 

essential characteristic of the co-operat ive . 

6 . S O L 1 D A R I T Y 

Sol idar i ty as a value refers to the respect and d i g n i t y w i t h 

w h i c h the i n d i v i d u a l persons of a c o m m u n i t y relate to 

one another. It is a re lat ionship that grows out of each 

person seeing the other as valuable as the self. So l idar i ty 

also encompasses the concept of interdependency w h i c h 

is so cr i t ica l to the heal th and v i t a l i t y of the col lect ive/co

operative. C o m m u n i t y is an i m p o r t a n t p r o d u c t of sol idari ty , 

or as a corol lary , so l idar i ty is an essential characteristic of 

the successful c o m m u n i t y / c o - o p e r a t i v e . 

7 . H O N E S T Y , ... . • . ... ,̂  

T h i s value has the qual i ty of b o t h end and means. Fdonesty 

is a g o o d in itself and is a means to o ther goods. F lonesty 

is an i m p o r t a n t prerequisite to c o n t i n u i n g g o o d relations 

a m o n g persons and w i t h i n collectives such as co-operatives. 

Fdonesty is b o t h a qual i ty of, and a means to , human 

f u l f i l l m e n t . T r u t h is a c r i t i ca l ly i m p o r t a n t c o m p o n e n t 

of r e w a r d i n g c o m m u n i t y and col lect ive l i fe . H o n e s t y is .. .. 

the sine qua non for the i n d i v i d u a l and the col lect ive of . .. 

individuals exper ienc ing and benef i t ing f r o m the t r u t h . 

8 . O P E N N E S S 

T h i s value refers to the s t ructured and reasonable . . 

avai labi l i ty to the membership of i n f o r m a t i o n and . . ... 

k n o w l e d g e relevant to the successful l i fe of the 

o r g a n i z a t i o n / col lect ive . T h i s value presupposes that the 

governance of the organiza t ion is a democracy, hence the 

membership col lec t ive is the repos i tory of the a u t h o r i t y 

exercised in that governance. 

9 . S O C I A L R E S P O N S I B I L I T Y 

T h i s value is most relevant to the publ ic image w h i c h the 

co-operat ive enjoys/suffers in the c o m m u n i t y w h i c h i t 

serves and b e y o n d . O n the one hand, i t refers to the co

operative accept ing responsib i l i ty for and amel iora t ing 

the negative consequences for society s t e m m i n g f r o m , 

its actions and operations. O n the o ther h a n d , social 

respons ib i l i ty refers to the co-operative's acceptance of the 

responsib i l i ty to w o r k towards the be t terment of society 

and towards the amel iora t ion of oppressive con d i t ion s in 

that society. 

10. C A R I N G F O R O T H E R S 

" C a r i n g for others" was and continues to be the pr ime 

mover in the establishment of successful co-operatives 
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the w o r l d over. T h i s value refers to the o b l i g a t i o n that 

each i n d i v i d u a l co-operator , each co-operat ive and the 

co-operat ive m o v e m e n t as a w h o l e must act in such a 

w a y as no t to cause h a r m or d i f f i c u l t y for others either of 

today, t o m o r r o w or of the distant future. A d d i t i o n a l l y , 

this value imposes the o b l i g a t i o n and requirement o n every 

element of the co-operat ive m o v e m e n t to be pro-act ive 

in leadership towards r e c t i f y i n g the structural and social 

causes of oppression and i n d i g n i t y . T h i s value flows o u t 

of the ancient, but nonetheless relevant, d i c t u m : " D o u n t o 

others w h a t y o u w o u l d have them do u n t o you"! ! ! ! 

W h a t fo l lows is a modest a t tempt at ar t i cu la t ing the 

practical impl ica t ions and practices of each of the ten C o 

operative Values w i t h i n the status quo, for the i n d i v i d u a l 

co-operator and for the Co-operat ive M o v e m e n t . 

Co-op Values: RECIPROCAL 
1 1 

Value Social Observation Often 
Characteristic of the Status Quo 

Individual Co-operator's Obligation Responsibilities for the 
Co-operative Movement 

Self-help Too often organizations in society 
are incapacitated by their affilia
tions and ties to other organiza
tions, especially including those of 
a less democratic nature 

Need for members to re-visit, explore 
and assess the opportunities to stimu
late co-op organizational growth and 
expansion in the service of persons 
and the community 

Co-operative must draw upon the 
capacities of its members/owners, and 
must be experimental and, if neces-
sary, take bold measures . 

Self-responsibility Tendency in society to foster 
dependency, disillusionment and 
disenchantment. 

The wisdom of each person must be 
offered heard in the collective delib
eration and everyone is obliged to be 
an active and involved member. 

The co-op must take the co-operative 
movement forward, just as the co-op 
movement must move the co-op 
toward sustainable community. 

Solidarity Tendency to "watch out only for 
oneself"prevails and injures every
one. Eg., the "Me Generation" 

Each person is a "member" of a move
ment, and the co-operative movement 
is much more than a collection of 
disconnected co-ops and members. 

Decisions must be collective and 
shared, and our capacity for construc
tive growth emerges from this shared 
energy.The co-op movement is an 
organic(living) whole 

Equality Severe inequality in society One's strength and capacity is valued 
as that of any other member of the 
movement 

All co-operative and community 
processes must respect the richness 
of every person 

Equity Many organizational and social 
processes are characterized by 
unfairness, prejudice and bias 

The co-operator is obligatedto "voice" 
concerns and ideas and entitled to be 
heard' 

Co-op has an obligation to consult 
and valorize ideas from all members 
as a collective 

Democracy Basic lack of democracy across 
many organizations and across 
society . .. 

Each person is obligated to stay 
informed, and is entitled to have her/ 
his thoughts voiced and heard 

The co-operative must draw upon 
the collective wisdom of its members 
both procedurally (eg. Voting) and 
substantively (ideas must come from 
the people). 

Honesty Disingenuousnessand dishonesty 
far too common socially 

Individual wisdom and integrity 
premised upon care and reflection are 
integral to the co-operative movement 

Organizational practices must be :• 
open and transparent 

Openness Autocracy and obscurity far too 
common across society 

The co-operator is responsible for "dia
logue" with the co-op writ large 

The capacity for a "members audif 'of 
the co-op must be actively encour
aged to maximize accountability 

Social responsibility Many organizations and businesses 
fail to measure and acknowledge 
the social costs of their activities 

Each co-operator must measure the 
co-op on the basis of its contribution 
to the long-term, sustainable health of 
families and the community 

Co-op must measure itself according 
to the well-being of the community 
and the natural world 

Caring for others We see a chronic disregard for the 
well-being of others in our society 

One's goals and objectives must be 
formulated in accordance with the 
well-being of everyone 

The Co-op is not an isolated orga
nization, and thus bears a profound 
responsibility to all members of the 
community and to nature 
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